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1. In today’s fast-paced world, the dynamic and uncertain environment
characterized by tight schedule and high tension has created a large
number of employees who are overworked and stressed out. Asa
manager, what can you do to reduce the kind of stress that is unhealthy
to your employees? (25 4%)

2. Goals provide the direction for all management decisions and actions
and form the criterion against which actual accomplishments are
. measured. What are the characteristics of a well-designed goal? If
a student wants to improve his English, what should he do in setting a
-good goal? (25 &)
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